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2 Day Workshop 
 

Conflict Resolution 
Getting Along in the Workplace 

 

Who should attend? 
Conflict is something that we all experience. We argue with our spouses, disagree with our friends, and 
sometimes even quarrel with strangers at a soccer or rugby game.  We sometimes forget that conflict is 
normal; it is a part of being human.  As long as people remain individuals there will always be a potential for 
conflict. 
 
Recognising that it is not possible to prevent conflict, it is important for us to learn how to handle or manage 
conflict in a productive manner.  The critical factor in resolving conflict is developing an understanding of, and 
a trust in, the shared goals of the team that we are part of.  Achieving this requires openness, discipline, and 
creativity.  It is also essential that we demonstrate respect for other people, avoiding blaming others enables 
people to work towards achieving mutual benefit for the team.  
These are the skills that you will develop in this 2-day workshop 
 

How will you benefit? 
 Understand what conflict is and how it can escalate. 

 Recognise the five most common conflict resolution styles and when to use them. 

 Increase positive information flow through non-verbal and verbal communication skills. 

 Develop effective techniques for intervention strategies. 

 Strengthen staff trust and morale. 

 Become more confident of your ability to manage conflicts to enhance productivity and performance. 

 
What will you cover? 
 The positives and negatives of conflict 

 Types of conflict 

 The Johari Window 

 The five stages of conflict 

 Your conflict resolution style 

 The Communication Funnel 

 Questioning and listening skills 

 Seven steps to ironing things out 

 Facilitation skills 

 Setting norms 

 Making an intervention 

 
What is included? 

All courses are given by expert facilitators in small interactive classes.  The manual and course materials are 
specific to the course and you will receive a personalised certificate on completion. 

 
 

How to book?  
Email your training requirements to :  training@infusion.co.za 
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