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2 Day Workshop 

Negotiating for Results (based on Unit Standard 13948) 

 
Who should attend? 
 
Negotiating is a fundamental skill that is required at every level of business and in every business environment. 
Irrespective of whether you are working as a project manager, a corporate manager or in fulfilling support 
duties you will at some time need to know how to negotiate. You may have to negotiate with customers, 
suppliers, colleagues, managers, and subordinates in order to achieve solutions in the best interests of all the 
parties. People who can master the art of negotiation find they can save time, save money, develop a higher 
degree of satisfaction with outcomes at home and at work, and earn greater respect in the workplace.  
 
Whatever your need this workshop will provide you with a basic comfort level that is essential for you to 
negotiate with both internal and external clients. The interactive workshop includes techniques to promote 
effective communication and gives you techniques for turning face-to-face confrontation into side-by-side 
problem solving. 
 
 
How will you benefit? 
 

 Understand the need for negotiation skills in business 

 Understand the steps in the negotiation process 

 Be able to apply the steps in the negotiation process to an authentic situation 

 Understand strategies that could be used in negotiation 
 
What will you cover? 
 

 Concepts and definitions of negotiating 

 Development of a negotiation strategy 

 Preconditions for a successful negotiation 

 The negotiation process and outcomes 

 Negotiation and the changing nature of the workplace 

 Management structures and negotiations 

 Labour Legislation and negotiations 
 
 
What is included? 
 
All courses are given by expert facilitators in small interactive classes.  The manual and course materials are 
specific to the course and you will receive a personalised certificate on completion. 
 
 
How to book?  
Email your training requirements to :  training@infusion.co.za 
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