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2 Day Workshop 

Problem Solving (based on Unit Standard 14927) 

 
Who should attend? 
 
Solving tough problems requires the ability to recognise and accurately define the true problem. You then 
need to be able to analyse the possible causes, recognise or create possible solutions, select the most feasible 
option, and finally implement the solution.  
 
This workshop will help you to enhance your problem solving skills and provide you with useful tools that will 
enable you to find workable solutions to a wide variety of problems. You will learn and practice new ways to 
approach difficult challenges and effective methods of achieving win-win solutions to difficult challenges. 

 
How will you benefit?  
 
 Identify effective techniques to analyse and define problems you may be confronted with 

 Determine the best method to gather objective information about the problem 

 Identify components of a problem to determine your best course of action 

 Determine criteria to evaluate your solution options 

 Identify best possible solution 

 Implement the solution by consulting with stakeholders and monitoring the effectiveness using standard 
practices 

 Make decisions based objective information gathering 
 

What will you cover? 
 
 Techniques to define and analyse the problem 

 Techniques to gather information about the problem 

 Cross-cultural considerations in problem solving 

 Finding solution options including the three essential components of a solution 

 Evaluate solutions using identified criteria 

 Implement the solution 

 Develop an action plan including piloting and monitoring 

 Decision making including employee involvement 

 Reducing the impact of Group-think and Group-shift 

 
What is included? 
All courses are given by expert facilitators in small interactive classes.  The manual and course materials are 
specific to the course and you will receive a personalised certificate on completion. 
 
 
 

How to book?  
Email your training requirements to :  training@infusion.co.za 
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