
 

 

BAPEDDIE PTY LTD t/a Infusion Consulting 2012/207344/07   l   Tel : 011 465 3944   |  Email : training@infusion.co.za 

 
 

 
 

3 Day Workshop 
 

The Practical Trainer 
 

 

 
Who should attend? 
There are very few people in business that started out as trainers; trainers evolve.  They are usually recruits 
from other professions or positions, like teaching, writing, researching, or managing.  One thing is clear: more 
and more people are becoming trainers, either by choice or because their other job demands it.  Often they 
are thrust into a difficult situation without much understanding of what training is or how to do it well. 
If you do on the job training in your organisation then this two-day workshop can help you feel more 
comfortable and more competent in what you do.  You will explore how adults learn and take a step-by-step 
approach to create training sessions that meet employee needs and you will have the opportunity to practice 
these skills in a safe environment.  Training results are too important to leave to chance.   
This course is designed to provide employees with skills, information, and practical experience to become an 
effective workplace trainer. 
 
How will you benefit? 

 Recognise the importance of considering the participants and their training needs, including the different 
learning styles and adult learning principles. 

 Know how to write objectives and evaluate whether these objectives have been met at the end of a 
training session. 

 Develop an effective training style, using appropriate training aids and techniques. 

 Conduct a short group training session that incorporates these training concepts. 
 
What will you cover? 

 Successful training programs 

 Adult learning principles 

 Learning styles 

 Training objectives 

 Effective trainers versus ineffective trainers 

 Training aids 

 Training techniques 

 The training cycle 

 Presentation skills 

 Using visual aids 

 Dealing with difficult trainees 

 Evaluating your training 

 
What is included? 

All courses are given by expert facilitators in small interactive classes.  The manual and course materials are 
specific to the course and you will receive a personalised certificate on completion. 
 
 

How to book?  
Email your training requirements to :  training@infusion.co.za 
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