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1 Day Workshop 
 

Inventory Management 
The Nuts & Bolts 
 

 

Who should attend? 
No business can survive very long without an effective program of controls over the parts and materials that 
are used in producing or distributing goods and services of the firm.  Like many other things that depend on 
human interpretation, “control” means different things to different individuals.  Far too many companies carry 
too much inventory believing that you can’t sell what you don’t have.  Being over-stocked means the company 
is not likely to run out of anything, but what about the inventory that has celebrated a few birthdays in the 
warehouse?  Has anyone stopped to calculate the true cost of worrying about “running out?” 
 
The costs of maintaining excessive inventory usually far outweigh the true cost of not being able to quickly 
deliver a particular item to a customer once in a very long while.  A balance must be struck between inventory 
levels and turnover.  Good inventory managers know what stock moves at what rate.  You will learn how too 
effectively plan re-order levels to ensure that the chances of running out are minimised while the turnover 
rate is maximised. 
 

How will you benefit? 
 Understand terms that are frequently used in warehouse management  

 Identify the goals and objectives of inventory management, and measure your process against these goals 

 Calculate safety stock, reorder points, and order quantities 

 Evaluate inventory management systems 

 Identify the parts of the inventory cycle 

 Better maintain inventory accuracy 
 

What will you cover? 
 What is inventory? / Types of inventory / What makes a good inventory management system? 

 Key players 

 Setting up the warehouse / The warehouse inventory cycle 

 Identifying demand 

 Validating inventory 

 The put-away and receiving process 

 Maintaining inventory accuracy 

 The outbound process 

 Industry trends 

 

What is included? 

All courses are given by expert facilitators in small interactive classes.  The manual and course materials are 
specific to the course and you will receive a personalised certificate on completion. 
 
 

How to book?  
Email your training requirements to :  training@infusion.co.za 
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