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2 Day Workshop 
 

Hiring for Success 
How to become a Talent Acquisition Specialist 

 

Who should attend? 
This workshop focuses on important aspects of appointing new people, starting with preparing for the 
interview and on developing interview questions that have real value.  The course will help you to develop 
interview techniques that assist in getting to understand the work related behaviour of the candidate, and will 
give you clear examples of interview strategies to uncover and understand performance.  The workshop will 
also give you an opportunity to practices, process and develop strategies to follow through on this process 
ensuring that well-chosen appointees reach their full potential.  
 
This workshop takes the interview even further with a discussion of communication techniques and the use of 
various types of interview questions designed to meet the needs or challenges that might be specific to your 
organisation. 

 
How will you benefit? 
 Recognise the costs incurred by an organisation when a wrong hiring decision is made. 

 Develop a fair and consistent interviewing process for selecting employees. 

 Prepare better job advertisements and use a variety of markets. 

 Develop a job analysis and position profile. 

 Use traditional, behavioural, achievement oriented, holistic, and situational interview questions. 

 Enhance communication skills that are essential for a skilled Talent Acquisition Specialist. 

 Effectively interview difficult applicants. 

 Check references more effectively. 
 
 

What will you cover? 
 The cost of hiring errors 

 Why use behavioural interview techniques 

 How to get the information you need 

 Advertising guidelines 

 Communication skills 

 Defensible resume screening 

 Developing an effective interview format 

 Writing the interview questions / interviewing techniques / asking questions and listening for answers 

 Reference checks 
 

 
What is included? 

All courses are given by expert facilitators in small interactive classes.  The manual and course materials are 
specific to the course and you will receive a personalised certificate on completion. 

 
How to book?  
Email your training requirements to :  training@infusion.co.za 
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