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2 Day Workshop 
 

Developing Your Training Programme 
 

 

 
Who should attend? 
Training is an essential element of development in any organisation.  Being knowledgeable and continuing to 
learn throughout your career can make you a very valuable asset.  We also know that training and orientation 
(or ‘onboarding’) for, newly-hired employees is a key factor in retention.  In order for training to be valuable, 
the person that designs and plans the training must have an excellent understanding of what the training 
objectives are.  An in service trainer must be aware of any barriers that training could present, such as trainees 
being on call during a session, having to spread training over a long period of time, or trainees who are not 
accustomed to theory or classroom types of presentations, then the trainer can present a much stronger 
programme that is tailored specifically to the participants’ needs.  This workshop is designed for the trainer 
who wants to develop training programmes that are meaningful, practical, and will benefit both trainees and 
the organisations they work for. 
 
How will you benefit? 
At the end of this two day course, participants will be able to: 

 Describe the essential elements of a training programme  

 Apply different methodologies of programme design 

 Demonstrate skills in preparation, research, and delivery of strong content 

 Explain an instructional model  

 Be prepared to create a training programme proposal 
 
What will you cover? 

 Programme design 

 Identifying needs 

 The training model 

 The programme’s basic outline  

 Evaluation strategies 

 Defining your approach 

 Researching and developing content 

 Pre-assignments in training  

 Choosing openings and energisers 

 Training instruments, assessments, & tools 

 Creating supporting materials 

 Testing the programme 

 Creating proposals 

 Building rapport 
 
What is included? 

All courses are given by expert facilitators in small interactive classes.  The manual and course materials are 
specific to the course and you will receive a personalised certificate on completion. 
  

How to book?  
Email your training requirements to :  training@infusion.co.za 
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