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1 Day Workshop 
 

Business Succession Planning 
Developing & Maintaining a Succession Plan 
 

 

Who should attend? 
Change is probably the only constant of modern business; while most business leaders accept that this 
statement is true when it comes to markets, products and processes, many fail to recognise that it is equally 
true in its application to a business’ people.  The workforce of most businesses are in an almost constant state 
of flux – people come and go, and move into new roles within the company.  This type of change has the 
potential to cause a great deal of disruption and a significant drop in productivity. 
 
Succession planning can help you make the most of people-change by ensuring that when someone leaves, 
there is someone new, ready and able take their place.  This one-day course will help you evaluate develop 
and then maintain an effective succession plan designed to meet the specific challenges of your business. 
 

How will you benefit? 
 Understand the value of succession planning for successful businesses 

 Develop expertise with the key elements of a succession plan 

 Create and discuss aspects of a succession plan 

 Discuss the elements of a succession plan in terms of roles, responsibility, function, scope, and evaluation 

 
What will you cover? 
 A need for succession planning 

 Defining a succession plan 

 Identifying resources and analysing risks 

 Defining roles, responsibilities, and functions 

 Gathering information 

 Forecasting needs 

 Putting the plan together 

 Putting the plan into action 

 Evaluating and reviewing the plan 

 Your action plan 

 
What is included? 

All courses are given by expert facilitators in small interactive classes.  The manual and course materials are 
specific to the course and you will receive a personalised certificate on completion. 

 
 
 

How to book?  
Email your training requirements to :  training@infusion.co.za 
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